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Project:

“Planning together for an intercultural heritage”

A programme for the development of intercultural competence

Fondazione ISMU, Milan (Italy)

http://www.ismu.org/patrimonioeintercultura
Country:
Italy

Partners:
Fondazione ISMU - Iniziative e Studi sulla Multietnicità (ISMU Foundation – 
Initiatives and Studies on Multiethinicity)

Funding Bodies:  Provincia di Milano – Department of Culture, Cultures and Integration

Thematic categorisation:
1. Intercultural dialogue (within countries)

   FORMCHECKBOX 

2. Intercultural Education
 FORMCHECKBOX 

3. Cross-border Dialogue
 FORMCHECKBOX 

4. Cultural Minorities & Communities
 FORMCHECKBOX 

5. Social Cohesion / Integration
 FORMCHECKBOX 

6. Diversity of Cultural Expressions


   FORMCHECKBOX 

Sectors covered:

1. Arts and Heritage
 FORMCHECKBOX 

2. Media
 FORMCHECKBOX 

3. Socio-Culture 
 FORMCHECKBOX 

4. Education
 FORMCHECKBOX 

5. Language
 FORMCHECKBOX 

6. Youth
 FORMCHECKBOX 

7. Sport
 FORMCHECKBOX 

National/regional policy context:

Fondazione ISMU has long been actively engaged in research, documentation and training on immigration in Lombardia, and has gradually become one of the most authoritative think-tanks on immigration and integration at a national level. 

Since 2000, the Foundation is Regione Lombardia’s partner in the Observatory for Integration and Multi-ethnicity (http://www.ismu.org/ORIM/), which, alongside similar institutions created in the past five years or so across Northern and Central Italy, has the twofold purpose of monitoring the migratory flows and of assisting the regional and local administrations in devising sensible immigration policies. These bodies, however, tend to address the typical issues of first reception, employment, housing, healthcare and formal education, and do not consider culture as an area of concern. Fondazione ISMU is one interesting exception to the rule. Starting from 2005, the Foundation has in fact developed a new area of research and training, aimed at exploring the potential contribution of heritage institutions in promoting a better integration of migrant communities.
Project Description: 
Within the framework of this new policy orientation, the Foundation has launched “Cultural heritage and integration”, a training and action research project for the development of intercultural competence addressed at operators coming from different institutions (museums, libraries, schools, agencies for adult education, local authorities, community organisations, research centres, cultural mediators…). Match funding has been made available by the Province of Milan to monitor the outcomes of the action research phase (see below).

Main goals of the project were:

· to promote the active and responsible citizenship of both autochthonous and migrant communities through participation in cultural life;

· to explore innovative methodologies and tools for the planning and evaluation of “intercultural” heritage education activities jointly developed by partners working in different institutional contexts (20 operators overall took part in the training and action research meetings).

“Cultural heritage and integration” has been structured as follows (phases + related objectives):

Phase I

a) Training (October-December 2005): to acquire in-depth knowledge of innovative methodologies of inter-institutional planning in the above mentioned field.

More in particular, the training meetings aimed at:

· providing participants with a common conceptual framework and language;

· initiating a reflection on the different understandings of key concepts such as “culture”, “heritage”, “ethnicity”, “encounter between cultures”, “intercultural dialogue”;

· exploring in which ways and on which terms heritage, which has traditionally been used to exclude those who “don’t belong”, can realistically become a resource in promoting understanding and mutual respect between individuals and groups with different cultural backgrounds;

· rethinking inter-institutional partnerships as a shared commitment and strategy, rather than as an occasional encounter;

· examining in depth the role of cultural mediators.

b) Action research (January-May 2006): to jointly plan heritage and museum education initiatives aimed at fostering dialogue between individuals with different cultural backgrounds, which are likely to be transferable and implemented in the participants’ own professional contexts.

Two “inter-institutional” working groups were set up during this phase. The outputs of their work are two projects targeted at Italian and foreign youths (respectively aged 14-16 and 16-19) in both school and extra-school contexts. The themes chosen were: “Youth and conflicts” (youths and the manipulation of historical evidence on conflict) and “Wearing identity” (the relationship between body, clothing and behaviour in the experience of teenagers). 

Common objectives of the two projects were to help young participants:

· to open up to the encounter with “otherness”

· to approach the proposed themes in a dialogical, thoughtful, critical manner 

· to decentralise their perspective, by making them reflect on the cultural relativity of the chosen themes

· to understand different points of view and to be able to interpret them

· to develop critical skills with reference to their own experience

· to foster competencies, skills and attitudes helping conflict prevention

· to approach the museum or library as a place to ask questions and find answers about specific issues

· to acquire “heritage awareness”

· to understand the role of the museum or library in creating and preserving individual and collective memory

· to reflect on the different points of view which museum displays and interpretation strategies may represent.

c) Monitoring and evaluation (January-June 2006): to analyse processes, outputs and outcomes of the training and action research meetings in different domains (training, planning, relations, production…) through regular meetings and focus groups (front-end evaluation), questionnaires and interviews (summative evaluation).
Phase II

a) Development of tools to sustain participants in the implementation of heritage education projects in their institutional context (June-September 2006)
b) : a self-evaluation questionnaire has been developed by Fondazione ISMU’s project team to help paticipants “read” their institutional context (its needs, strengths and weaknesses) with particular reference to intercultural dialogue, and evaluate the first feedback received from senior staff and governing boards.
b) Documentation (publication of a book, February 2007): to provide evidence of, promote and disseminate at a regional and national level the programme’s processes and outcomes;

c)  Dissemination (organisation of a one-day seminar, February 2007): to present the programme and to reflect on its key features, to promote a debate between experts operating in the field of intercultural heritage education, to share experiences and best practices with other operators, to foster new partnerships and networks in the professional community.

From “Cultural heritage and integration” to “Planning together for an intercultural heritage”

As already emphasised, the rationale behind the action research phase of “Cultural heritage and integration” was to engage professionals from different institutional spheres in the planning of initiatives which were likely to be subsequently implemented in their respective local contexts (not only Milan and its province, but also other regions in the North of Italy, where some of the participants came from). Through a likely simulation of an inter-institutional planning process (action research phase), the projects developed by the two groups have been experienced and recognised not much as a theoretical exercise, but rather as an operational paradigm which is transferable, as regards its overall structure and its working phases, in the participants’ own institutional contexts.

As a matter of fact, some participants have already submitted for approval to their respective institutions revised versions of the projects developed in the action research phase, so that they would reflect more adequately the local contexts and available resources. Museum operators, for example, are in the process of:

· creating inter-departmental working groups for the planning of intercultural education projects;

· creating inter-institutional working groups – e.g. with local schools, immigration departments of local authorities, agencies for adult education and training, community organisations;

· planning the development of interpretive materials integrating the perspectives of permanent exhibition spaces;

· planning opportunities for community consultation. 

Both to sustain and nurture such developments, and to support the creation at a national level of an ever greater professional community engaged in promoting intercultural dialogue through heritage education, Fondazione ISMU has initiated the following actions:

· monitoring and mentoring of the projects which are going to be implemented by the programme’s participants;

· creation of a website specifically devoted to intercultural heritage/museum education (www.ismu.org/patrimonioeintercultura).

Lessons to be Learned:
On the whole, “Planning together for an intercultural heritage” is considered an example of good practice for the following reasons: 

· its dynamic, dialogical notion of “heritage”;

· its understanding of “intercultural dialogue” as a bi-directional process actively engaging both autochthonous individuals and those with an immigrant background, rather than as a pre-determined outcome;

· its own evolution from a relatively small temporary project into a longer-term strategic programme to promote intercultural competence both at a local and at a national level;

· its transferability to number of different institutional and professional contexts, by providing operators with guidelines and operational paradigms to promote interaction across different audiences;

· the development of self-evaluation and monitoring tools to sustain the delicate transition of institutional actors from a sporadic, emergency-driven engagement, to a structured and continued commitment to intercultural dialogue.

More specifically, evaluation carried out with participants in the training and action research phases highlighted the following key achievements: 

a) with regard to training:

·  recognising “intercultural” heritage education as a strategic component of both formal education and lifelong learning/active citizenship;

· developing a “narrative” understanding of heritage, as a set of cultural objects (both material and immaterial) that should not only be preserved and transmitted, but also re-negotiated, re-constructed in their meanings, made available for all to share in a common space of social interaction;

· understanding “cultural integration” as a bi-directional process, rather than as a question of enhancing the “literacy” of immigrant communities in a country’s history, values and traditions;

b) with regard to planning (action research phase):

· learning to work in inter-institutional partnerships; 

· focussing on methodology (process) rather than content;

· adopting a thematic approach in order to use and exploit museum collections (as well as other material and immaterial objects/documents) from an intercultural/interdisciplinary viewpoint, embrace multiple forms of diversity, create a resonance with the personal and emotional life of young people;

· developing working tools such as conceptual maps; a matrix of responsibilities; questionnaires/interviews  to learn about target groups’ ideas, experiences and emotions around the chosen theme; an anthology of images and texts to work on representations and stereotypes and encourage the cross-breeding of different perspectives…

Target Groups:

· Operators from museums, libraries, schools and agencies for lifelong learning, local authorities and associations, community centres; linguistic/cultural mediators.

· Through the projects developed during the action research phase: young people in school and extra-school contexts, both “autochthonous” and with an immigrant background.

Contact Details:

Silvana Cantù

Fondazione ISMU - Iniziative e Studi sulla Multietnicità

Settore Scuola Formazione

via Copernico, 1 – 20125 Milano (Italy)
Email: patrimonio@ismu.org 
Tel : +39 02 67877940-1
Fax: + 39 02 67877979
Web: http://www.ismu.org 
http://www.ismu.org/patrimonioeintercultura (independent section of ISMU’s website devoted to intercultural heritage education, available only in Italian)

Additional Resources: 

Brochure of the seminar “Progettare insieme per un patrimonio interculturale” (Milan, Spazio Oberdan, 5 February 2007; in Italian only) outlining the programme and main themes of debate.
Submitted by:  Simona Bodo

First published:

· S. Bodo, S. Cantù, S. Mascheroni (eds.), Progettare insieme per un patrimonio interculturale, Quaderni ISMU 1/2007, Fondazione ISMU, Milano, 2007.

· Council of Europe/ERICarts "Compendium of Cultural Policies and Trends in Europe", 8th edition 2007, database of good practices in ICD
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